
 
 

 
 
Euporias Project: First stakeholders’ Workshop 
 
Rome, 22-23 January 2013 
 
ENEA Headquarters 
Lungotevere Thaon di Revel, 76 
00196 Rome, Italy 
 
 

Day 1 Activity Requirements 

12:20-12:50 Arrival and coffee (ENEA main meeting room – ground floor)  

12:50 A welcome from the ENEA Commissioner  

Ing. Giovanni Lelli 
 

 Explanation of the structure of the workshop and time table, 
(Paolo Ruti, ENEA) 

 

13:10 
13:20 

An introduction to the project and the role of the stakeholders 

(Carlo Buontempo) 
Powerpoint presentation 
Laptop/projector/screen 

13:20 
13:45 

Introductory talk  

Seasonal predictions (Jean-Pierre Ceron Meteo France) 
Powerpoint presentation 
Laptop/projector/screen 

13:45-14:00 Stakeholder talk (TBC) 

Current application of seasonal or decadal climate predictions the 
example of EDF  

Powerpoint presentation 
Laptop/projector/screen 

14:00 
14.50 

Buffet Lunch   

14.50 Moving from restaurant to ENEA Technical Commission meeting 
room – V floor 

 

15:00-15:15 Introduction to Interactive Session 

Carlo to provide high level report on the signup questionnaire: how 
many stakeholders use S2D forecasts, sectors represented, etc. 
Plus also report on any barriers cited - which EUPORIAS shall seek 
to overcome. 
 
Explain format of the first session, and the goal is to generate 
understanding on the landscape, to enable insight on current use 
cases and opportunities to be shared across sectors, and to 
generate new ideas for applications of S2D information. A 
secondary goal is to build peer-to-peer dialogue and engagement 
between stakeholders and partners. 

Powerpoint presentation 
Laptop/projector/screen 

15:15-16:15 Breakout Groups 

Participants divided into groups of 4-5. Groups should include 
different sectors, one experienced user, and a facilitator). Groups 
are asked to produce post its for each of the questions they are 
given within the landscape established in the opening presentations. 
 Groups are asked to produce at least 2 of each kind 
 Groups retain the post its on their table during the activity. 
 
Questions: 
1 What are the critical factors or decisions in any business or 
service that could be affected by climate? 
2. What innovation opportunities can you envision through access to 
S2D information? 
3. Identify gaps - what is the information we are not supplying? 
4. What are the barriers in using seasonal or decadal climate 
predictions? 
 

 
Cabaret style layout. 
 
Large Post its (approx. A5 
in size, 4 colours)  
Pens (Sharpie, mainly 
black some coloured, 30)  
 
Large board - blank 
(approx. 1m high x 4m 
wide - can be dry erase 
wall covering) within sight 
of all tables. 
 

16:15-17:00 Feedback 

In turn, a nominee from each group places the post its from their 
group on a board. They are asked to speak for 10-30 seconds about 
each post it they place. 
 Post its are positioned however the participants want. As more 

post its are placed a structure to the board may emerge. Team 

 
Board photographed at 
end to document 
responses / outcome. 
 
Coloured stickers 

 



members can step in to guide positioning if necessary. 
 The order which groups go in should be determined in the fly. 

When one group has fed back, the moderator should ask 
whether any other group sees a link – if so that group should go 
next. 

 Groupings or links can be drawn on the board by the 
moderator/team members if needed. 

 Gaps and barriers are done last - placed by a grouping of post 
its or to one side if they apply to all. 

 The process is repeated for barriers which are grouped on a 
separate board. 

 Participants given coloured stickers (one colour for each sector) 
to indicate the cluster of ideas that relates most to them, to 
visualise how different sectors rate these issues. This is 
repeated for each board: opportunities and barriers. 

 
The first person to speak can be someone we know well who are 
briefed in advance. The moderator assists and guides the grouping 
and placing of the post its, and should engage the group in 
discussion of commonalities and emerging themes. 
 
To wrap up the moderator provides an interpretation of the outcome 
- key opportunities and application areas, gaps in information and 
barriers, relative interests of different sectors  

provided (perhaps stuck 
to rear of their name tag, 
if they can be easily 
removed) with colour 
appropriate to their 
sector.  

17:00-17:15 Coffee break  

17:15-17:45 Questionnaire 

The questionnaire is introduced. Purpose to capture specific 
response for each organisation. Used to generate a catalogue of 
vulnerabilities through the decision making process. 
 
Participants complete questionnaires with the team available to 
answer questions. 
 

 
Questionnaire - 
printed/web 
Pens (Biro) 

17:45-18:00 Wrap-up session, overview on second day and close  

   

Evening   

20:30-23:00 Dinner and Talk on Decadal predicitons  

   

Day 2   

09:00-09:10 Introduction to Interactive Sessions  

09:10-10:10 Breakout Groups 

Participants divided into groups based on sector. These could be 
either 4-5 per group cabaret style, or larger groups seminar style. 
Individually participants report to the group their answers in the 
questionnaire. Group discussion on common issues and themes. 
 A moderator summarises responses on post its as the 

individuals report. 
 Moderator places post its on a grid on the wall. 
 Grid of responses provides basis for discussion. 
 
Questions: 
1. What are the critical factors or decisions in your business that 
could be affected by climate? 
2. How does climate influence these factors or business decisions? 
3. How can S2D information enter in your decision making 
procedure - what information or parameters would you like to have? 

Cabaret or seminar style 
layout. 
 
Board in each room 
marked with grid - 
organisations (Initials) 
and questions (1,2,3) as 
axes. 
 
Large Post its (approx. A5 
in size, 3 colours)  
Pens (Sharpie, black) 
 
Board photographed at 
end to document 
responses / outcome. 

10:10-11:00 Plenary Session 

Moderators report on the discussion and findings to the full group. 
Powerpoint presentation 
Laptop/projector/screen 
(Optional) 

11:00-11:30 Coffee and close.  
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